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Programme of Conference 13th October 2011

Chairman ot the Conference:
Ing. Viktor Slapka, INTER M & K, Ltd., Slovakia

08.00 - 09.00 hrs.
Registration of conference participants

09.00 - 09.10 hrs.
Introductory speech owners of conference

09.10 - 09.45 hrs.

» The impact of organizational management on change management quality in organization
Ing. Viktor Slapka, INTER M & K, Ltd., SK

o The systemic approach of document and organizational structures management- condition of
sucessful change in organization
Ing. Gabriel, Bardiovsky, U.S.Steel Kosice, s.r.0., SK

09.45 - 10.00 hrs.
Coffee break

10.00 - 11.00 hrs.

¢ Internal acts in public management
Michal Gasparovi¢, Ministry of Education, Science, Research and Sport of the Slovak Republic, Bratislava, SK
e Process organizational structure - conflict or harmony?
prof. Ing. Vaclav Repa, CSc., Department of Information Technology, Faculty of Informatics and
Statistics, The University of Economics, Praha, CZ
e Socio - economic contradictions of educational system reforms: Russia and Europe
Prof. Ing. Larisa Alexejevna Ismagilova, DrSc.; Prof. Ing. Lilya Buharbaeva, DrSc., Institute of Economy
and Management of Ufa state aviation Technical University (USATU), RF

11.00 - 11.10 hrs.
Break

11.10 - 12.10 hrs.

e Application of simulated business games in teaching of Lean management
Ass. Prof. Dr. Leonid Butenko, CSc., Ing. Nataliia Goryslavets, Ing.Jaroslava Butenko-Gachkovskaj,
Corporate Training Company, Kiev,UA

o TML (Tupkalo Modeling Language)
Prof. Vitaliy Tupkalo, Management Consult Center “Tupkalo & Partners TM” , UA

o Personnel and technological problems of activities integration in scientific and
technological park (part of the research park)
Ass. Prof. RNDr. Anton Lavrin, CSc., Department of a Project, Rectorate of The Technical University of
Kosice, SK

12.10 hod - 13.20 hrs.
Lunch break

13.20 - 14.40 hrs.

e CORSET - how to do it?
Ing. Rastislav Neczli, PhD., ITMG, s.r.0., SK

o KPI in strategic management of public administration
Ing. Beata Gavurova, PhD., Faculty of Economics, Technical University of Kosice; Ass. Prof. Ing. Szabo
Stanislav, PhD., Faculty of Aeronautics, Technical University of Kosice, SK

e Information for enterprices” financial resource management
Ass. Prof. Ing. Ekaterina Orlova, CSc.; Ass. Prof. Inna Gubanova, CSc., Institute of Economy and
Management of Ufa state aviation Technical University (USATU), RF
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e System for Simulation and Intelligent Control of Financial Flows of Macroeconomic Turnover
Prof. Ing. Baryiy llyasov, DrSc.; Prof. Ing. Irina Degtyareva, DrSc.; Ass. Prof. Ing. Elena Makarova, CSc.;
Ing. Anastasiya Pavlova, CSc., Institute of Economy and Management of Ufa state aviation Technical University
(USATU), RF

14.40 - 14.50 hrs.
Break

14.50 - 15.50 hrs.

e Experience from implementation of curriculum integrated management systems in the field
of study quality production at the Faculty of Metallurgy TU KoSice
Prof. Ing. Edita Vir¢ikova, CSc.; Ing. Marek Solc, PhD., Department of Integrated Management Systems,
Faculty of Matellurgy, Technical University of Kosice, SK

e Use of ISO 9000 and other related standards to improve quality management system
Ing. Zuzana Jur¢isinova; Ing. Matu§ Horvath; Prof. Ing. Edita Vir¢ikova, CSc.; Department of Integrated
Management Systems, Faculty of Matellurgy, Technical University of Kosice, SK

e Application of cluster analysis for monitoring customer satisfaction
Ing. Mati§ Horvath, Department of Integrated Management Systems, Faculty of Matellurgy, Technical
University of Kosice, SK

15.50 - 16.10 hrs.
Coffee break

16.10 - 16.50 hrs.

e Sustainable Corporate Social Responsibility - an integral part of sustainable development
strategy for the industrial organization
Ing. Gabriela Hrdinova; Prof. Ing. Peter Sakal, CSc.; Ing. Katarina Drienikova; Ing. Toma$ Nario, Institute
of Industrial Engineering, Management and Quality, Faculty of Materials Science and Technology (MST)
in Trnava, STU Bratislava, SK
e Principles of corporate social responsibility in the context of regional development
Ass. Prof. PhDr. Maria AntoSova, PhD., Prof. Ing. Adriana Csikdésova, CSc., Ing. Andrea Sefiova, PhD.,
The Institute of Business and Management, The Faculty of MEPCG in Technical University of KoSice, SK
o Possibilities of using Business Intelligence in medium-sized enterprises
Ass. Prof. Ing. Stefan Carnicky, PhD., PHF EU in Bratislava with seat in Kogice, SK

16.50 - 17.00 hrs.
Discussion

Programme of Conference 14th October 2011

08.00 - 12.20 hrs.

Moderated discussion - examples of successful solutions in practice ""From chaos to prosperity"
Moderators of discussion:

. Ing. Anton Jaborek, Tonja, s.r.0., SK

e RNDr. Jan Sabol, THE SLOVAK ASSOCIATION OF BUSINESS PROCESS MANAGEMENT (SAPRIA), SK
. Ing. Gabriel, Bardiovsky, U.S.Steel KoSice, s.r.o0., SK

e Ing. Rastislav Neczli, PhD., ITMG, s.r.0., SK; Ing. Maria Vir¢ikova, Department of cybernetics and
artificial intelligence, FEI Technical University of Kosice, SK

e Prof. Ing. Edita Vir¢ikova, CSc., Department of Integrated Management Faculty of Metallurgy in Technical
University of Kosice, SK

e  Prof. Ing. Peter Sakal, CSc, Institute of Industrial Engineering, Management and Quality, Faculty of Materials
Science and Technology (MST) in Trnava, STU Bratislava, SK
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Chairman of the Conference:
Anton Lavrin doc. RNDr., Department of a Project, Rectorate of The Technical University of Kosice, Slovakia

08.00 - 08.40 hrs. Management of Organizational Behavior, Human Resources Management
and Competences
Moderator: Ing. Anton Jaborek, Tonja, s.r.0., SK

e Change management in business
Ing. Anton Jaborek, Tonja, s.r.0., SK
e Discussion

08.40 - 09.20 hrs. Process Management, Project Management, Organisational Management
Moderator: RNDr. Jan Sabol, THE SLOVAK ASSOCIATION OF BUSINESS
PROCESS MANAGEMENT (SAPRIA), SK

e Processes and innovation
RNDr. Jan Sabol, THE SLOVAK ASSOCIATION OF BUSINESS PROCESS MANAGEMENT (SAPRIA), SK
e Discussion

09.20 - 10.00 hrs. Preparing, Updating and Publishing Management Laws, Codes and Rules
Moderator: Ing. Gabriel, Bardiovsky, U.S.Steel Kosice, s.r.0., SK
e Discussion

10.00 - 10.20 hrs.
Coffee break

10.20 - 11.00 hrs. Information Management and Integration of Information Systems
Moderator: Ing. Rastislav Neczli, PhD., ITMG, s.r.0., SK; Ing. Maria Viréikova,
Department of cybernetics and artificial intelligence, FEI Technical University
of Kosice, SK

e Data quality on-demand
Ing. Rastislav Neczli, PhD., ITMG, s.r.0., SK
e Discussion

11.00 - 11.40 hrs. Quality Management
Moderator: Prof. Ing. Edita Viréikova, CSc., Department of Integrated Management,
Faculty of Metallurgy in Technical University of Kosice,, SK

e Discussion

11.40 -12.20 hrs. Corporate social responsibility
Moderator: Prof. Ing. Peter Sakal, CSc, Institute of Industrial Engineering,
Management and Quality, Faculty of Materials Science and Technology (MST) in
Trnava, STU Bratislava, SK

e Discussion

12.20 - 13.15 hrs.
Lunch break
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13.15 - 14.45 hrs.
Opening workshop:  The issue of process management in public administration

Moderator: prof. Ing. Véaclav Repa, CSc., Department of Information Technology, Faculty of Informatics and
Statistics, The University of Economics, Praha, CZ

e Process view of the municipalities - meaning, principles and procedures
prof. Ing. Vaclav Repa, CSc., Department of Information Technology, Faculty of Informatics and Statistics,
The University of Economics, Praha, CZ

e The position of superintendent in the hierarchy of responsibilities for the running autonomy
Ing. Milan Filip, Municipal Authority, Secovce, SK

¢ Discussion

The work meetings held within open workshops (Czechoslovak cycle of open working meetings) lead to
developing of procedures in area of analysis, design and management processes of authorities, creation of
organization structures and management documentation using software tools. The meeting planned
approximately once in 3 months will have open agenda, which means that it is possible to further discuss
and adapt presented topics to actual needs of participants in order to detect current organizational structure
issues from practical and academic perspective. The meeting is determined for all representatives of private
and public sphere (public administration, self-government, education etc.) - managing directors, managers,
chief officers, experts and specialists and professional staff.

14.45 - 15.00 hrs.
End of the Conference
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