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Innovative solution proposal

inlooksystem INTERM&K

InLook system® Excellence - tool for increasing the internal company value

Let’s win together with us. We are offering our own innovative solution, that won the “Best
business impact on company innovation using Cloud service” category in the EuroCloud
Slovakia Award 2014 competition. By using the offered solution, you will gain the

improvement of the organization performance and streamlining of the management
knowledge and expertise.

By using InLook system® Excellence in management of your organization you will gain:

o significantly streamlined performance management system (realized based on
Balanced Scorecard methodology with support of strategic cost management model),

e online view on the central job positions evidence linked with the organization process
model and job scheduling including the workplace (i.e. address, building / factory, floor,
room),

e online evidence of required employee competences (competence management) based
on the system of organization standards (rules, policies, methods),

e online employee deputy record keeping and standardization of the method of wage
calculation for representation within all organization parts and deployed places of work,

e reduced cost and risks arising from implemented projects and organization, process or
technology changes within organization.

By using Business Intelligence solution (transformation of data to information in real
time) and our own know-how (EU registered trademark no. 004913265) you will get more
sophisticated competence when dealing with challenges of strategic nature and crucial
analytical insights for more qualified and better decisions. InLook system® displays in the
online mode planned and actual parameters of the company both on the strategic level

(during 3-year term by top - bottom approach) and operative level (by monitoring critical
operating data using bottom - up approach).

With Business Intelligence InLook system® we are helping you to streamline decision-making
process (quality check, work procedures, employee work efficiency), optimize operating
models (budget, pricing, cost calculations) and clarify achieved results (regular on-line
reporting of achieved results).
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EuroCloud

DIPLOM

EuroCloud Slovakia Award 2014

Spolo¢nosti: INTER M&K

Za pI'OdUkt: Zefektivnenie administrécie on-line vzdialeného pristupu evidencie
zastupovania zamestanancov organizdcie a zabezpecenia agendy ,,Dochddzka” pouZitim
cloudovych sluzieb SaaS* v ramci systému BUSINESS INTELLIGENCE InLook system ®

V kategdrii: Najlep3ie vyuzitie Cloud sluZieb pre inovacie v podniku
(Best business impact)

Inj:lr:]leynay, CISA ,Zé Rastislav Neczli, PhD.

prezident EuroCloud Slovakia predseda hodnotiacej komisie

Certificate of Registration
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InLook system

nredseda./ The Prasidant
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InLook system® CENTRE
Watsonova 43
040 01 Kosice, Slovakia




